
VIEW RECORDING - 93 mins (No highlights)
Meeting Purpose
To explain the CIC's future strategy and long-term site security.
Key Takeaways
1. Operational Shift (Jan 2027): The CIC will close its physical office, but will continue to operate remotely with reduced hours but responding promptly to phone messages and emails.. This is because after this year the site will be nearly full allowing for the 356 pre-bookings to come.
1. Financial Sustainability: The CIC has a 30-year budget secured by its £70k current account and income from 216 half-paid pre-bookings. A separate £60k maintenance fund, built from 20% of past funeral fees, will cover ongoing site care in perpetuity.
1. Long-Term Site Security: To secure the site beyond the CIC's 2056 lease, Adam will gift his half of Westmill Farm to a new Westmill Community Land Trust (WCLT). The CLT would then own the land, ensuring its permanent protection and stewardship.
1. FFG Needs Reinvigoration: The Friends and Family Group (FFG) is unsustainable in its current form, as event planning relies too heavily on CIC Directors and staff. A new model is needed where members take ownership of practical tasks to ensure the group's future.
Topics
Operational Changes (from Jan 2027)
1. The Changes: Liz explains what the changes will be from 2027 .
1. Office Closure: The physical office will close. All administration will move to a virtual model, with a 24-hour email response and 48-hour phone message response time (M–F).
1. Funeral Support:
2. Funeral directors will increasingly lead services.
2. Family-led funerals will still be possible but require more planning.
2. The CIC's list of approved celebrants will remain available.
1. Facilities & Equipment:
3. The Roundhouse and bier will remain available.
3. The music system, microphone, and hot water kettle will be discontinued.
3. Chairs will be stored more accessibly, potentially with a padlock code for individual use.
1. Communications:
4. Paper newsletters will cease. All updates will be via email, the website, and Facebook.
4. A map with What3Words locations will be installed at the Roundhouse to help visitors find graves.
Financial Sustainability
1. Budget: The CIC's £70k current account and income from 216 half-paid pre-bookings are projected to cover all operational costs for the next 30 years.
1. Maintenance Fund: A separate, ring-fenced £60k fund, built from 20% of past funeral fees, will generate interest to cover ongoing site maintenance (e.g., mowing, repairs) in perpetuity.
1. Director's Loan Account: A ~£70k director's loan account has built up from the original setup costs and Liz's deferred salary. Repayment is contingent on funds being available after all burial commitments are met.
Friends and Family Group (FFG)
1. Challenge: The FFG's current model is unsustainable. Event planning relies too heavily on CIC staff, and the group needs to become self-sufficient.
1. Proposed Solution:
1. WhatsApp Group: Create an opt-in WhatsApp group for active members to coordinate practical help for events.
1. Defined Roles: Clearly define FFG roles and responsibilities to make it easier for people to volunteer.
1. Hybrid AGM: Continue the physical AGM (Nov 21) but add an online option to increase participation.
Long-Term Site Security: Westmill Community Land Trust (CLT)
1. Problem: The CIC's lease on the land expires in 2056, at which point ownership reverts to the current landowners. This creates long-term uncertainty for pre-bookers.
1. Solution: Adam will gift his half of Westmill Farm to a new Westmill Community Land Trust (CLT).
1. Rationale: A CLT is preferred over a Parish Council because it ensures dedicated, community-led stewardship of the burial ground's spirit and objectives.
1. Governance: The CLT will be a legal entity with democratic membership and an asset lock, meaning the land's use is permanently restricted to community benefit.
1. Future Expansion: If the other landowner's half of the farm becomes available, the CLT could acquire it via a community share offer.
Next Steps
1. CIC:
0. Finalize the virtual office transition plan for Jan 2027.
0. Develop a new FFG engagement model, including a WhatsApp group and defined roles.
0. Explore legal options (e.g., restrictive covenants) to protect adjacent land from undesirable development.
0. Continue the process of establishing the Westmill Community Land Trust.
1. Attendees:
1. Update personal funeral plans with the office before the Jan 2027 transition.
1. Everyone urged to attend the hybrid FFG AGM on November 21, 2026, to review CIC  progress.
Action Items
1. CIC to post SGM recording + minutes on CIC/About Us; email link to attendees - WATCH (5 secs)
1. CIC to install grave map w/ What3words + name list at Roundhouse - WATCH (5 secs)
1. Liz/Dan will schedule What3words training session at Westmill for FFG - WATCH (5 secs)
1. CIC with FFG will re-examine FFG’s roles/responsibilities + volunteer opt-in; then set up WhatsApp group(s) - WATCH (5 secs)
1. Adam to explore how to lodge burial records w/ Oxfordshire County Records Office - WATCH (5 secs)
1. Adam to also explore adding burial records to farm title deeds - WATCH (5 secs)
1. Everyone to please schedule an office visit w/ Liz to update pre-booking file if you think your contact details need updating etc - WATCH (5 secs)
1. Adam will remove large tree roots; then mark final plots + install tags in this year - WATCH (5 secs)
1. CIC/Adam to investigate adjacent-field development protections (e.g., covenants); update FFG/CIC - WATCH (5 secs)
1. CIC and FFG to plan hybrid AGM (Nov 21) w/ online access - WATCH (5 secs)


  VIEW RECORDING  -   93 mins (No highlights)   Meeting Purpose   To explain the CIC's future strategy and long - term site security.   Key Takeaways      Operational Shift (Jan 2027):   The CIC will close its physical office,  but will  continue to operate  remote ly   with reduced  hours but responding  promptly to phone  messages and emails. . This is  because  after this  year  the site  will be   nearly full  a llowing for the   356 pre - bookings   to come .      Financial Sustainability:   The CIC has a 30 - year budget secured by its £70k current  account and income from 216 half - paid pre - bookings. A separate £60k maintenance  fund, built from 20% of past funeral fees, will cover ongoing site care in perpetuity.      Long - Term Site Security:   To secure the site beyond the CIC's 2056 lease,   Adam  will gift his half of West mi ll Farm to a new West mi ll Community Land Trust  ( W CLT). The CLT would then own the land, ensuring its permanent protection and  stewardship.      FFG Needs Reinvigoration:   The Friends and Family Group (FFG) is unsustainable  in its current form, as event planning relies too heavily on CIC  Directors an d  staff. A  new model is needed where members take ownership of practical tasks to ensure the  group's future.   Topics   Operational Changes (from Jan   2 0 2 7 )      The Changes :   Liz   explains what  the changes will be  from 2027   .      Office Closure:   The physical office will close. All administration will move to a  virtual model, with a 24 - hour email response and 48 - hour phone message response  time (M – F).      Funeral Support:   o   Funeral directors will increasingly lead services.   o   Family - led funerals will still be possible but require more planning.   o   The CIC's list of approved celebrants will remain available.      Facilities & Equipment:   o   The Roundhouse and bier will remain available.   o   The music system, microphone, and hot water kettle will be discontinued.   o   Chairs will be stored more accessibly, potentially with a padlock code for  individual use.      Communications:   o   Paper newsletters will cease. All updates will be via email, the website, and  Facebook.   o   A map with What3Words locations will be installed at the Roundhouse to help  visitors find graves.  

