FFG Meeting 2025
Present:
Joe Heapy (CIC), Julie Bryan, Bill Clarkson Webb, Tony Hinkes, Adam Twine (Site Manager and CIC) , Jacqueline Collins, Karen Lane, Mick Gifford, David Birley (Chair) Liz Rothschild (Manager and CIC), Sue Rees (Minutes Sec)
Apologies:
Minutes of 2024 FFG were accepted.
Matters arising will be addressed during this meeting
Chairperson’s Report - David Birley
General vote of thanks was given by David to all those who help with the running of Westmill. Westmill is now a mature burial ground, but there are spaces. The ‘running down’ phase will last for many years. The FFG (Family and Friends Group) and CIC (Community Interest Company) will still be needed. Over a 10 year period there will be fewer Funerals and eventually ‘no space’.
The Website needs to be kept up to date and the FFG Minutes and the Financial Statement should be easier to find. Liz Rothschild’s Books Outside the Box and Weathering the Storm are still available for purchase. Liz’s last ‘Kicking the Bucket Festival’, was performed in 2023.
Liz’s live show, ‘Outside the Box’ will run from the 18th to 20th March 2026 at the Oxford Playhouse. Beccy Norman will be leaving Westmill at the end of November to start another job as a TA (Teaching Assistant), something she has wanted to do for many years. We send her all our good wishes for the future. 
Dan Gill will be taking over from Beccy and she has been spending time training Dan to take over her role. The Office is open on a Monday from 10am - 1pm and 11.30am - 1.30pm every Friday.
Manager’s Report (Beccy Norman)
2024/2025 there have been 41 funerals, 6 more than 2023/24.
More burials than ashes.
2024 21 burials.
2025 20 burials
A cost for a burial is £1050 and ashes £525.
Pre bookings still accepted if the criteria is met i.e having a life limiting disease.
472 people are buried at Westmill.
Two helpers are at every funeral. There are 9 active helpers who are paid at the living wage rate and 2 volunteers who by choice are not paid. Families are asked to provide feedback on their experience and this is sent directly to the (ANBG) Association of Natural Burial Grounds.
This is very helpful and the main ‘complaint’ concerns those who have mobility issues and find it hard to navigate the uneven ground. Comments also made about the increased traffic noise. ‘What3words’ is being used to find graves. This bodes well for the future when there will be no office support. Social media e.g. Facebook is being used to find out about the Burial Ground. Need more people to post photographs. The website and Funeral Directors are also used as an information source.

Manager’s Report - Liz Rothschild
March planting of ‘in the green’ snowdrops and aconites was a success. There have been 2 planting days to date and maybe one in 2026. A suggested date of 28th March 2026 was proposed.
The June plant and butterfly identification day was not well attended. The date was not released on social media. These yearly sessions are attended by less and less people. Is it worth organising? A suggestion of an afternoon Picnic was made. Suggested date 6th June 2026? Timing has not been agreed.
The Memorial Gathering was well attended - 45 people. There has always been a discussion as to whether a fee should be charged for materials used to make lanterns. The event always makes a loss. As this is seen as a service offered there should be no cost and Westmill bears the cost. Liz is prepared to sort out the costs. Cash? Cash Machine? Suggested that the FFG runs the events rather than the Office? The Friday morning coffee mornings are popular. Attended by 8-12 people, sometimes fewer. Seen as a good forum for sharing thoughts.
Dates for 2026
· Snowdrop planting 28th March 2026
· FFG on-line meeting via Zoom - 21st April 2026
· Summer Picnic 6th June 2026
· Memorial Gathering 26th September 2026
· FFG Tree planting and AGM 21st November 2026
CIC Report Finances Adam Twine - the latest Financial Report can be found at:
https://www.woodlandburialwestmill.co.uk/about-us

2024 accounts show a loss of £2400
2025 accounts show profit of £3500 (we increased our price for burials, and there where more burials in that year). The CIC is a not for profit making company.
There is £70,000 in the Current Account and approximately £60,000 in the Triodos account (for long term maintenance of the site).
From January 2027 there will be no new bookings. The burial ground will continue to operate to deal with all Pre-Reservations but it will operate with significantly reduced office support.
There is concern about on-going management of the Burial Ground. It is intended that a Community Land Trust will eventually own the land and it will hold it in trust. Discussions are at an early stage and there are plans to hold an on-line meeting to share all the information about this transition and the running down of the Office. The CIC will continue to operate and there will be a need for an administrator (hopefully Dan), who will continue to be responsible for dealing with the burials.
It is planned to have an FFG on-line meeting via Zoom - 21st April 2026.
Land Management
Willow removal - work on-going.
Tony is responsible for mowing and keeping the site tidy.
It is planned to have replaced the last bit of fencing in 2027 and to also move the car park area to within the Burial Ground site itself, using the other gate opposite the Round House for access from the road.
What3words - need to put instructions on the website and encourage the use of the Phone App.
There have been problems with the water taps - now been resolved.
Election of Officers - Committee enblock
Pam Spencer (Vice Chair) check if she wants to continue?
David Birley (Chair)
Karen Lane
Jacqueline Collins
Julie Bryan (new member)
Joe Heapy
Liz Rothschild
Sue Rees
AOB
David thanked everybody for attending
Thanks and best wishes were sent to Beccy as she embarks on her new career.
Joe Heapy has offered to take over the ‘Minute taking’ from Sue Rees.
Website needs attention in terms of updating and being able to find documents i.e. FFG Minutes and Financial Reports.
Meeting closed at 3.45pm
Date of 2026 AGM - 21st November 2026 at 2pm











